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A brief introduction to your product, its purpose, and scope.
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Crafting the Perfect Vision Statement

Tips on writing an evocative and guiding vision. ‘

Destination Imagined:
"Envision your product's future as you'd describe it in a story."

Simplicity is Key:
"Distill your vision to its essence; clarity often lies in brevity."

Audience Centricity:
"Craft a vision that resonates deeply with your target user group."

Problem Solver:
"Highlight the main problem your product aims to solve."

Distinct Differentiator:
"ldentify what sets your product apart from others."

Emotionally Resonant:
"Speak to the heart; how do you want users to feel?"

Guiding North Star:
"Your vision should be the reference for all product decisions."
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@ The Guiding Stars
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Define broad and specific milestones.
Link objectives to business goals or OKRs.
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Identify and categorize primary and secondary users.
Document key stakeholders and their interests.
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Prioritization & Dependencies

List down features, prioritize using a methodology like MoSCoW.
Note dependencies between features.

www.agilonomics.com




®])

Bether Economics Through Agillty

ﬁ The Path Forward
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Visual representation of when features
will be developed and released.
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4 Navigating the Roadmap Landscape
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Engage Regularly with Stakeholders:

stakeholders can lead to better understanding
and alignment on product priorities.
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Stay Accessible to Your Team:

Being available for questions or clarifications
helps prevent misunderstandings and keeps
development on track.
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Invest in Continuous Learning:

Better Ecomorics Through Aaility

Agile and product management fields are
always evolving. Regularly attending
workshops, seminars, and reading industry
literature can enhance your skill set.

-
-
- e mm o owm W F W OB m o oam o o w o= W = = =

Maintain a Product Backlog:

Ensure that it's a live document that accurately
reflects the current state and vision of the product.
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Be Data-Informed:

' While intuition is important, making decisions based on
data can lead to better outcomes. Regularly review
analytics, user feedback, and testing results.
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Use Story Mapping:

This technique allows for a visual representation of
the user journey and can help in prioritizing features.
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Empathy Mapping:

Understand your users better by charting out
what they say, think, do, and feel.
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Regular Retrospectives:

Better Ecomorics Through Aaility

These aren't just for development teams. Regular
introspection can lead to continuous improvement
in the product management process.

Prototyping:
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1 prototypes can be a cost-effective way to
N validate ideas and get early feedback.
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Time-boxed Decision Making:

To prevent analysis paralysis, set a
deadline for decisions.

www.agilonomics.com



o

Better Beonomics Through Agility

4 Navigating the Roadmap Landscape

adding features without reviewing scope can lead to
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Avoid Scope Creep:

While it's essential to be adaptable, continuously

delays and overblown budgets.
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Don't Neglect Technical Debt:

While it might be tempting to push for new
features, sometimes it's essential to allocate
time to address underlying technical issues.
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Avoid Being Too Prescriptive:

Better Ecomorics Through Aaility

Give your development team the "what" and
"why" and let them figure out the "how."
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Beware of Burnout:

Sustainable pace is crucial in Agile environments.
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Don't Skip User Testing:

Assumptions without validation can
lead to wasted efforts. Regular user
testing can provide invaluable insights.
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Test Your Roadmapping Knowledge!

A short quiz to engage users and test their knowledge on the
content and general product management best practices.

Q1: Which method uses the terms 'Must have', 'Should have',
'‘Could have', and 'Won't have' for prioritization?

Q2: Name one pitfall to avoid when creating a product vision.

Q3: Why is it essential to identify and document stakeholders
in the early stages of product planning?
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@Test Your Roadmapping Knowledge!

Navigate Your Voyage to Product Mastery

You've set sail on the vast ocean of Product Ownership. Ahead, uncharted
territories and hidden treasures await exploration. Every destination on this
voyage promises deeper knowledge and refined skills.
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Set Course to 'Basic'
Product Mastery Webinar

The waters ahead promise enlightening discoveries. Each landmark on this voyage
unravels deeper insights into product ownership. The treasure island beckons with
untold knowledge. Ready to embark further?

Charting my course to the Basic level unveiled new horizons in
my Product Mastery journey. Each cliscovery? Simply invaluable!

-John

Every landmark in your Product Ownership voyage offers a new
discovery. Chart your course to the next destination!
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