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What are the inputs and
. outcomes of an effective
Sprint Planning?

Who should attend Sprint
Planning?




SPRINT PLANNING OVERVIEW

1. Define the Sprint Goal: Identify the value the sprint
will deliver.

2. Select Product Backlog Items (PBIs): Determine
which PBIs can be committed to.

3. Break Down PBIs: Identify sub tasks for each story
and estimate.

4. Capacity Calculation: Ensure the team can commit
to the selected PBls.




Define the Sprint Goal (The Why & What)

Why: Discuss the value the
sprint will deliver.

What: Select PBIs that align
with the sprint goal.

Select PBIs

Product Backlog Review: Review the
top items in the product backlog.

Sprint Backlog: Move selected
PBIs to the sprint backlog.

Break Down PBIs (The How)

Story Breakdown: For each PBI, break
it down into smalller sub tasks.

Sub task Estimation: Estimate the time
(hours) required for each sub task. (Optional)

Organize stories (with sub tasks) into
your scrum board.

Capacity Calculation

Team Capacity: Assess the team's
available capacity for the sprint.

Commitment Check: Ensure the team can
commit to completing the selected PBIs.
Make Adjustments: Add or remove stories
to make sure team is committing to the
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Product Owner (PO):
Ensures PBIs align with
product goals.

Development Team: Selects
and commits to PBIs.
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Scrum Master (SM): Stakeholders: Can provide
Facilitates the input but should not
planning meeting. disrupt the meeting.
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Stakeholder Involvement: Be cautious of
stakeholders causing disruptions.

Sprint Goal Integrity: Only the Scrum team can
alter the sprint goal.

Avoid Mini Waterfall: Ensure tasks are
completed iteratively, avoiding a sequential
mini-waterfall approach.



Take your Sprint Planning to the next level with our
MASTE R SPRI NT specialized training sessions designed for Scrum
Masters, Product Owners, and Agile Teams. Our
PLAN N I NG WITH expert-led webinars and workshops will guide you
through advanced strategies and best practices to
AGILUNUMICS optimize your Scrum processes.
“Scrum Mastery” Webinar

Unlock Scrum Mastery with industry experts. Spread out, impactful sessions tailored for
the busy professional.
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Why Choose Agilonomics?

e Expert Instructors: Learn from seasoned Agile professionals with real-world experience.

e Tailored Content: Courses designed to address the specific challenges faced by your role.

¢ Interactive Learning: Engage in discussions, Q&A sessions, and real-life scenario analyses.

Explore more about our courses and resources at agilonomics.com.
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Not sure which training is right for you? Book a free 30-minute consultation with our

experts. We'll discuss your specific business needs and recommend the best path forward.
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Have questions? Reach out to us through our Contact Us page, and we’ll be happy to

assist you.


https://agilonomics.com/agile-transformation/
https://agilonomics.com/contact/
https://agilonomics.com/contact/#bookaslot
http://agilonomics.com/
https://agilonomics.com/scrum-mastery-webinar/

